2 MEETING AGENDA

Item

Attendance

Welcome
Reflection

Treasurer’s
Report

Trivia Night

Mother’s Day
Stall

Pancake Day
Tuesday 4%
March

Welcome Picnic

2025 Events

Mother’s Day

Breakfast

Sponsorship

2025 Tony’s Pie
Drive

Owner

Wednesday 12" February 2025 - 7pm. On-site SFX School Office

Action/Considerations

Philip, Trish, Mary, Deb, Liz, Leah, Deanna, Britt, Lauren, Maria,

Deb/Mary
Philip

Deanna

Jane/Deb

Lauren &

Maria

Kate &
Deanna

Mary/Deb

Danielle

Acknowledgment of Country
Prayer

Update

Trivia committee report
Update on event planning. Call out for volunteers? Tix sales to date (Deb).

Lauren Norman and Maria Dos Santos volunteered to coordinate again (overview from them)
Volunteer callout required, including new coordinator to shadow/ apprentice. Need coordinators,
big job. Ask last year's leads to share/ volunteer or agree to guide new leads?

Confirm timing and format
Callout for coordinator, volunteer callout ASAP

PA to hold stalls for the first hour (5-6pm) selling Zooper Doopers $1 each. Call out for pop up
marquee. If over 32 deg will cancel Monday evening.

Quick overview/ historic perspective (will have slide)
Live Survey

Discuss format change so less reliant on mums, more time with kids and no need to find minders.
Catering cost for past events? In 2024 school covered this cost, can they subsidise this amount again
(potential increase 15% due to more mums)? Phil to advise.

School to put up page on website which sponsors can go to get information etc. (call out for

other ideas). Getting sponsors has been a slog - with new families, welcome new businesses!
Advertising sponsors in newsletter is a new step, reinventing Insta - please support them! And let us
know if your business/ you know of businesses might be keen too.

Next meeting — Wednesday 12" March



